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2024 Leadership Academy Curriculum

Session 1: An Introduction to Leadership Academy

Date: 1/11/2024 10am - 2pm

Location: Association Classroom

Following get-acquainted ice breakers, the leadership class will experience a communication-style assessment,
identify their personal strengths, and gain tips about how to work as a productive team. A dynamic speaker will
present a unique view of leadership and teamwork. The group will get an introduction to team building and
hold their first brainstorming session for their class project. By the close of this session, the participants will
have a clearer understanding of the REALTOR® organization and the concept of leadership. Lunch will be
provided.

REALTOR® Days

Date: March TBD, 8am - 4pm

Location: Jefferson City, MO

Participants will take a chartered bus to the state capitol where they will meet with state representatives to
discuss homeownership issues. This is a time to voice where we need politicians support as well as to hear
what initiatives they are working on at the capitol. Lunch will be provided.

Session 2: Missouri Realtors Business Conference

Date: 04/23/2024-04/25/2024

Location: Kansas City, MO

Attendance at the business conference provides insight into the committees, output groups, and leadership
opportunities that exist at the state level. Members will be given team building time with dinner provided by
one of our affiliate sponsors as a time to further work on the group project. Attendance at the Leadership
Luncheon with attendees from other Missouri boards, always inspires with a top-notch speaker. This two-day
experience will provide networking opportunities with REALTORS® across the state. Leadership Academy
luncheon, Team Building dinner, and two-night hotel stay are provided. Participants will have their own hotel
rooms.

Session 3: Political Action Session

Date: 06/05/2024, 10 am — 2 pm

Location: Association

The group will hear from a multitude of REALTOR® political champions ranging from school board members,
aldermen, even state representatives. The purpose of this session is to expose each member and hopefully
inspire them to seek a leadership position within their community on a political level. Attendance at the
Government Affairs meeting at 1 pm is mandatory with an option to attend the closed committee meeting for
Political Action Committee. Lunch will be provided.
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Session 4: Community Outreach Session

Date: 09/12/2024, 10 am — 2 pm

Location: Association

Local leaders from area non-profits will enlighten us with their roles as leaders in the local community. This
session will introduce attendees to leading non-profits in our area that they can support through volunteer
work or donation as a supporter, showing their involvement in local community. This session may even inspire
members to start their own initiative in which they will also hear from fellow REALTORS® who have done
exactly that. Lunch will be provided.
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